
What Drives a Board
Twenty Basic Responsibilities of Nonprofit Boards
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It is driven by 
purpose.
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It is driven by 
passion.
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It is driven by 
people.
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It is driven by 
priorities.
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It is driven by 
principles.
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Lay the 
Foundation
It is also driven by its functions.
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Choose a 
Leader
It is also driven by its functions.
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Watch the 
Money
It is also driven by its functions.
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Lead the 
Fund-Raising 
Program
It is also driven by its functions.
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Develop a 
Financial 
Foundation for 
the Future
It is also driven by its functions.
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Provide the 
Legal 
Structure
It is also driven by its functions.
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Lead in 
Strategic 
Planning
It is also driven by its functions.
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Perpetuate 
the 
Organization
It is also driven by its functions.



Act as 
Ambassadors
It is also driven by its functions.
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Advocate for 
the Interests 
of the 
Organization
It is also driven by its functions.
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Set and 
Maintain a 
Course with 
the CEO
It is also driven by its functions.
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Support the 
CEO
It is also driven by its functions.
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Evaluate the 
CEO
It is also driven by its functions.
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Develop a 
Succession 
Plan for 
Leadership
It is also driven by its functions.
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Help the CEO 
create and 
perpetuate the 
culture
It is also driven by its functions.
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